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FYO8 1H Financial Results

(Billion ¥)

Initial Revised .
Difference
budget budget

Orders 210.0 210.0 215.7 5.7

Sales 190.0 196.0 196.8 0.8

Operating income 4.0 2.5 50 2.5

S 2.1% 1.3% 2.5% 1.2%

A
®)

Ordinary income 2.5 1.5 4.4 2.9

NON 1.3% 0.8% 2.2% 1.4%

Net income 0 0 3.8 3.8

ROS 0.0% 0.0% 1.9% 1.9%
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Comparison of FY06/07/08 1H

Financial Results

FYO7 Difference

(Billion ¥)

Growth

rate
(B-A)/A>

Orders 2223 2285 2157 (12.8) -5.6%
Sales 186.4 204.3 196.8 (7.5) -3.7%
Operating 0.1 8.8 50  (3.8) -43.2%
INcome
SIelIrELRY 11.4 5.7 4.4 (1.3) -23.0%
INcome
Net income 4.0 2.7 3.8 1.1 39.4%
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M3, Analysis of FY08 1H Operating Income

Loss related to adaption of
lower of cost or market basis

SeiESIeee—- Control of Effect of
excluding effect

of exchange rate

Provision for loss on
SG&A exchange rate [l construction contracts in Japan

Cost increase

(¥)
FYO7 1H | FY08 1H
US$ | 119.20 | 106.23
e | 162.83 | 162.12

(Billion ¥)

FYO7 1H operating income FYO8 1H operating income
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Quarterly Financial Results

(Billion ¥)

FYO6 FYO7
0BG 2 B B Y R

@]ge[s]gsl 110.7 111.6 109.7 1245 456.5 112.1 116.4 110.5 116.1 455.1 111.9 103.8
(107.7] [439.7]

Sales 69.6 116.8 85.1 161.9 433.4 83.5 120.8 88.2 1449 437.4 835 113.3
(139.8] [411.3]

Operating

_ (1.4) 105 3.6 166 293 (0.4) 92 0.3 183 274 (4.3) 9.3
income (15.2) [27.9]

*The numbers in brackets show the results without the increase from the fiscal year change by subsidiaries outside Japan.
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Non-operating / Extraordinary

Income and Expenses

Operating income
Non-operating income
Non-operating expenses
Ordinary income
Extraordinary income
Extraordinary expenses
Income before tax

Tax, etc.

Net income

FYO7 1H

8.8
1.6

4.7
5.7
1.4
2.0
5.0
2.3
2.7

FYO8 1H

Revised budget
(8/12)

2.5

(1.0)

1.5

(1.5)

0.0

(Billion ¥)

5.0
1.3
1.9

4.4
1.4
3.5

2.3

(1.5)

3.8
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Global Sales

(Billion ¥)

57.9%

233.1

Ii

204.3

I

| Japan 1 Outside Japan | (Billion ¥)
59.99%0 63.6%
170.7
62.2%0
1515 [ 1961
63.8%0
0,
52.5% 47 6% 14.2%
13.3% 23.4%0
21.0 21.025'419.7
20 Bael

*The numbers in brackets show the results without the increase from the fiscal year change by subsidiaries outside Japan.
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FYO8 1H Budget and Results Comparison
for Orders and Sales by Segment

- fontrol - Measurement [ New & others " (Billon¥)

210.0 210.0 215.7 +5.7

+4.3
1.3

Initial budget Revised budget Results
(5/13) (8/12) (10/28)

196.0 196.8 +0.8

Initial budget Revised budget Results
(5/13) (8/12) (10/28)

+0.7
-2.0

+2.1
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- FY08 1H Budget and Results Comparison
for Operating Income by Segment

(Billion ¥)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Initial Revised
| ! Results .
| M Control  Measurement [ New & others ' . . budget budget Difference
777777777777777777777777777777777777777 '(Billion ¥) (10/28)
B/13) 38/12)
50 +25
14.0 14.0 16.5 25
Measurement 4.0 5.5) 5.5 0.0
(6.0) (6.0) (6.0 0.0
4.0 25 5.0 25
Initial budget Revised budget Results
(5/13) (8/12) (10/28)
©Yokogawa Electric Corporation YOKOG AWA

2008/10/28



,,,,,,,,,,,,,, Measurement [ New & others gjjjio, y) | HControl  Measurement i New & others | (Billion ¥)
2157 128 204.3 196.8 75
186.4
+2.1 -1.3
-10.2 0.8
-4.7 +4.6
FY06 FYO7 FYO8 FY06 FYO7 FYO8
1H 1H 1H 1H 1H 1H
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e 1 FYO8 1H Operating Income by Segment

Operating Income
(Billion ¥)
ool Meoareren SNewBots (o S e

8.8 50 .38 12.9 16.5 16.5 0.0
Measurement (0.3) 2.3) (5.5 3.2

3.5 (X)) (6.0) (0.6)

9.1 8.8 5.0 3.8)

FYO06 FYO7 FY08
1H 1H 1H
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Trend of Balance Sheet

444.6 illi 444.6 illi
438.7 440.2 430.3 (Billion ¥) 4387  440.2 430.3 (Billion ¥)
388 >7.7 31.7 =T Cash & time
o 0.3 03 5o deposits Fe 59.9 b3.0 . o |Bank loans &
Securities . bonds
134.5 = 142.9 L18.8 Notes/accounts
receivable {40.2 =
: 5 117.3 Other liabilities
Eon 53.4 aa8 50.0| Inventories
L 7 404 g3+ Other current = =
a8 assets ) ) 13.4 13.4 | Paid in capital
124.0 133.5 134.1 138.2 Fixed assets 50.4 0.4 | Capital surplus
Investments Retained
62.0 63.1 51.6 52.0 earnings

Deferred

B 2 T

FYO7 FYO08 FYO7 FYO8
R A S e
1.01 1.06 0.99 0.99

Interest-bearing debt ratio 13.6% 15.9% 20.9% 20.4%

Shareholders' ecuity 534%  53.0%  49.6%  514% 255%  200%  421%  39.7%
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FYO5 1H

M Operating CF [ Investment CF [ Free CF
18.9
I 0-6
(18.3) 19.2)
(27.9)
FYO6 1H FYO7 1H

(Billion ¥)
20.8

6.9

(13.9)

FYO8 1H
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Orders

Sales

Operating
iIncome

NON

Ordinary
iIncome

ROS

Net
iIncome

NON

FYO8 Revised Budget

FYO7

results
<A>

455.1
437.4
27.4
6.3%
16.5
3.8%
11.7
2.7%

Initial
budget
08/5/13

460.0
440.0
26.0
5.9%
22.0
5.0%
11.0
2.5%

Revised

budget
08/8/12 <B>

4

60.0

446.0

24.5
5.5%
21.0
4.7%
11.0
2.5%

447.0
424.0
18.0
4.2%
16.0
3.8%
5.0
1.2%

(Billion ¥)

. Comparison
D'f?ggg‘ce with FYO7
<C-A>

(13.0)
(22.0)
(6.5)
-1.3%
(5.0)
-0.9%
(6.0)
-1.3%

(8.1)
(13.4)
(9.4)
-2.1%
(0.5)
0.0%
(6.7)
-1.5%

©Yokogawa Electric Corporation
2008/10/28

13

YOKOGAWA



FYO8 Revised Budget for Non-operating/

Extraordinary Income and Expenses

(Billion ¥)
FYO7
38 274 50 180
(2.0)
57 165 44 160
(6.0)
50 144 23 100
25 21 an s
27 117 38 50
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- FYO8 Revised Budget for Orders and
Sales by Segment

M Control  Measurement _ I New & others © (Billion ¥) Lo oot TEERETEnt L TN RO ' (Bililon¥)

460.0 4-60.0 447-0 -13.0
424.0 -22.0

+3.0
-16.0

=0

-17.0

-5.0

FYO08 FYO08 FYO08 FY08 FYO08 FYO08
Initial (5/13) Revised (8/12) Revised (10/28) Initial (5/13) Revised (8/12) Revised (10/28)
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FYO8 Revised Budget for
Operating Income by Segment

Operating Income

I Control Measurement M New & others: . .
--------- * (Billion ¥)

18.0 -65

FYO8 2H

+ 1 Control Measurement ™ New & others:
--------------------------------------------- ‘(Billion ¥)

13.0

(6.0)
FYO08 FY08 FY08 Operating
EINGYAR)) Revised (8/12) Revised (10/28)
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FYO8 Revised Budget for Orders and Sales
- by Segment (Comparison with FYQ07)

' m Control Measurement M New & others: ,__ | % Control Measurement [ New & others | ...
gt 1 (Billion ¥) et e (Billion ¥)
447.0 -8.1
424 .0 -13.4
+2.7 24
-22.6
45.0 238
+11.8 +12.8
FY08 FYos
FY06 FYO7 Revised budget FY06 AU Revised budget
Results Results (10/28) Results Results (10/28)
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FYO8 Revised Budget for Operating Income
| by Segment (Comparison with FYQO7)

(Billion ¥)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ‘ FY06 FyO7 FY08 .
. W Corttrol M Measuremertt M New& others | (gijlion ¥) Resuits | Resuits [T SHEEAES
27.4 ] - 360 391 390 ©.1)
50.3 180 -9.4
Measurement 0.6 (2.0 (11.5) (9.5)

7.3 ©.7) 9.5 0.2

29.3 27.4 18.0 (9.9)

FYO08
FY06 FYo7 Revised budget
Results Results (10/28)
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Trend of R&D Expenses Trend of R&D Expenses by Segment

(Elion¥) _F Control  Measurement % New& others|  (Billion ¥
10.0%
9.3% 425
40.9 [44-01
8.0%
77% a0, 7.5% l .
46 193 140
(15.0]

TIVgETH

FY08 FY08 1H M
cevlzed FYO FY07 e
FY02 FY03 FY04 FY05 FY06 FY07 budget 6 results budect

*The numbers in brackets show the initial budget.
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Trend of R&D Expenses,

Depreciation, and CAPEX

(Million ¥) - W RRD expenses Depreciation = Wl CAPEX i

30,000

20,000

10,000

FY99 FYOO FYO1 FYO02 FYO3 FY04 FYO5 FYO06 FYO7 Rl P
Results Budget

(Million ¥)

Pron e
R o e o M [ B

R&D 19,181 19,236 26,991 30,017

(Sales ratio) 6.1% 5.4% 6.2% 7. 7% 7.3% 7.5% 8.0% 8.4% 9.3% 9.8% 10.0% 10.0%
13,197 13,190 13,964 14,208 13,445 14,331 15,124 16,483 23,129 10,310 24,000 22,000
4.2% 3.7% 4.5% 4.3% 3.6% 3.7% 3.9% 3.8% 5.3% 5.2% 5.5% 5.2%
CAPEX 14,699 18,173 13,347 15,264 21,355 18,652 29,540 40,284 37,990 15,218 39,000 37,000
(Sales ratio) 4.7% 5.2% 4.3% 4.6% 5.7% 4.8% 7.6% 9.3% 8.7% 7.7% 8.9% 8.7%
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Trend of Stock Price

—— Yokogawa * TOPIX
160
140 )/\
120 / \\//\\
100 -
80 L

60
\\.
0 N

20 -

0 L
03/9 (03/12| 04/3 | O4/6 | 0O4/9 |04/12( 05/3 | O5/6 | O5/9 |05/12| 06/3 | 06/6 | 06/9 |06/12]| O7/3 | O7/6 | O7/9 (0O7/12| O8/3 | 0O8/6 | 08/9 | 08/10/24
Mo 2= V\V=0 1,070| 1,548| 1,544 | 1,455( 1,276| 1,372| 1,452| 1,371| 1,772| 2,010| 2,095( 1,631 1,552| 1,887| 1,806| 1,654 | 1,398| 1,228 998 971 659 405
TOPIX 1,019( 1,044 | 1,179] 1,190| 1,104| 1,139| 1,180| 1,177| 1,412| 1,650| 1,728| 1,587| 1,611 1,681| 1,714| 1,775| 1,617| 1,476| 1,213| 1,320| 1,087 806
03/9 |03/12]| 04/3 | 04/6 | 04/9 |04/12| O5/3 | 05/6 | 05/9 |05/12( 06/3 | 06/6 | 06/9 |06/12( 07/3 | O7/6 | O7/9 |O7/12| 08/3 | 08/6 | O8/9 | 08/10/24
Yokogawnwa 77| 111 | 110 | 104 o1 98 | 104 o8| 127 | 144 | 150 | 117 | 111 | 135 | 129 ( 118 | 100 88 71 69 47 29
TOPIX 63 65 73 74 68 70 73 73 87 | 102 | 107 98| 100 | 104 | 106 | 110 | 100 o1 75 82 67 50
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Disclaimer

The information pertaining to our business plans and forecasts that

has been provided in this presentation and at analyst meetings contains
forward-looking statements that are based on our management’s current
knowledge and require the making of assumptions about future events.
As such, it cannot be guaranteed that these statements will not differ

materially from actual results.
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